Toward a Great(er) Learning Community

Tuesday, August 28, 2007
Thanks Russ for the insights on learning that lasts and grows.

| hope you sense that with the creation of this new Center, its explicit agenda to foster learning is not
new. What have we heard both of the last two years at University Conference concerning learning at
BYU?
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% OA serious institutional commitment to lifelong learning . . . has profound implications for how
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It could not have been more forcefully endorsed by President Samuelson than when he said last year
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share a few examples of what some faculty on this campus do so remarkably well.
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here at BYU. So can we move some of our mentoring principles to the classroom? Here are just a few
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¥ Is an active and accomplished scholar!

¥ Displays openness with students and encourages reflective thinking

% Sees hers or his efforts as part of a larger educational enterprise rather than an opportunity to
display personal prowess’

¥, Uses both formative and summative assessments’
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colleagues.
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Our professor isthe consummate active scholar as you can tell. In fact, he is well versed in many

disciplines.

Personality-wise he comes across as somewhat shy, no-nonsense, strict, demanding, a little intimidating,
but always willing to help students.
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No busy work mind you, but assignments that made them sweat bullets.
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than in his class.
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higher course and teacher evaluation ratings? | must add that they are high, but he is missing something
just as important. Here is his problem.

He has overlooked the five best indicators of student learning on Course Evaluation forms. These
important, well-endorsed indicators are too often ignored by many of us. CTL and Faculty Center
personnel worked long and hard to select the best questions that are tied to the proven pedagogies and
outcomes of learning that lasts and grows. In order to become a greater learning community, we should
all remember the importance of these five critical learning indicators:

1) Ilearned a great deal in this class.
2) Course materials and learning activities are effective in helping students learn.

3) This course helped me develop intellectual skills (such as critical thinking, analytical reasoning,
integrating knowledge).

4) The instructor shows genuine interest in students and in their learning.

5) The instructor provides opportunities for the students to become actively involved in the
learning process.’

What is our hope by doing so? To reward Professors like this one (minus the mustache and frizzy hair)
and encourage his peers to follow his example of rigor, scholarship, and in-class activities and formative
assessments. We encourage deans, department chairs, and the faculty to use these more readily in
annual interviews, rank and status portfolios and individual preparations to create learning-centered
environments.



You can see how pleased our learning-centered professor is now that he realizes that what he does well

Aa Ot dzSR® . dzi fSiQa adzli2asS GKIF G &emoréiyedch |
of these five areas. Where does he go?
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The new CTL and their consultants will be able to give everyone additional details of how they may
incorporate active learning, guide critical and analytical thinking, and use technology to best effect. |
suspect many of you have not seen or used the excellent resources for doing this developed by Trav
Johnson of the CTL.

If these things are taken to heart, we might have fewer bell-to-bell PowerPoint presentations with
Professors wringing their hands about covering all of the course content in one hour or one semester.
Perhaps we need to sacrifice some content to allow students more opportunities to actively participate
in class.

The Instructor Resources have many hyperlinks to the best resources as you can see.

As professors, when are we most willing to learn about these topics?

A z

¢CKFiQa NAIKGP wAIKG FFGSNI S NBIFR 2dzNJ addzRSy G NI @
our student ratings report right here.

This is a link to the pages you just viewed. Individual resources are tied to individual questions that can
be selected up here.

So you see you can do this in the privacy of your own office while your eyes are still red and puffy.
However, analysis done by the CTL suggests that if you make appropriate changes in the classroom and
your ratings on these five learning indicators go up, so will Overall Instructor and Overall Course. Not a
bad side benefit.
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Samuelson for students to take these ratings seriously because we certainly do:

Student evaluations of BYU faculty and courses are extremely important.
Faculty are expected to consult them to improve their courses and teaching methods.

Department chairs are expected to review them annually with faculty to assess teaching
effectiveness.

University committees consider them carefully as part of faculty reviews to determine
who is retained and promoted.
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performance and student learning. So please be honest, fair, and constructive as you complete
your evaluations.

They matter.



Thank you,

President Samuelson
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performance or what they learn?

So how might a Learning-Centered Professor express many of these characteristics in a Program-
Centered Enterprise?

| think the answer is here.

Many colleges, departments, and programs are either interested in using student portfolios or have
already begun. Online portfolios have many obvious advantages. There is no one type of portfolio that
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What makes this type of portfolio work for this department? Students begin them early in their program
and are able to view their progress toward the learning outcomes. They can post evidence of clear,
concise writing , critical thinking, and other artifacts related to program outcomes. Not only can faculty
use appropriate rubrics to assess them, but peers, alumni, Alumni Board members and potential
employers can as well.

In this case Anne has posted PowerPoint presentations or PDFs of her papers given at national meetings
that resulted from her undergraduate mentoring. That does not include PDFs of Journal publications
done during those years.

Jon Mott, Assistant over Technology in the AVP Office, has been and will be monitoring portfolio needs
and best practice across campus. The hope is to make sure that all programs, and the University at large,
have the resources to implement and maintain needed online portfolios.
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Perhaps the Spirit comes more readily when each person is allowed and encouraged to participate.

| pray that we may each discover and implement those changes that will help us move toward an even
greater learning community, in the name of Jesus Christ, amen.
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’Taking Responsibility for the Quality of the Baccalaureate Degree: A report from the Greater
Expectations Project on Accreditation and Assessment

3BYU Student Ratings Form



